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Safety Tips ffrom the Restaurant Industry: Are you kidding me?

Pasteur wrote: “When it comes to observation, chance
favors the prepared mind.” | came across a discarded
copy of “Refreshing News”, a publication of Coca-Cola
North America Food Service Division. One of the articles
was entitled “Brighter Days Ahead”. Although | don’t
have a clue about how well-prepared my mind is | was
struck by the similarity between concepts espoused in the
article and some of the ideas that | use to relate core
business practices to safety.
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05. Hire the best people you can afford and train them alliithe time

Many times | have street supervisors tell me that selection criteria include the “Three Ps”; a patch, a pulse, and
permission from theinsurance company to drive. If you use your orientation process to mold new employees, you must
follow it with consistent oversight to see that employee behaviors are in compliance with your policies. Does
somebody on your management team talk to each employee about safety every day? Training doesn’t need to be in
a classroom or require over-time. Do your supervisors train by giving your employees good examples?

what we must to keep things running, but don’t let it
become commonplace for managers to do everything
but manage.

06. Invest in equipment and technology that deliver impact

| am amazed at the novel applications of technology used by our clients. Some have used GPS to change the way they
assign calls resulting in greater efficiency and less stress for their personnel. On board monitoring is a great way to stretch
your management FTEs. It creates opportunities for training, remediation, discipline and documentation of events.

Everybody in your organization should actively seek new ideas to make your shop safer.

This publication is provided for information purposes only and is not intended as a complete or exhaustive source of compliance or safety
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